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About The Wallich 
The Wallich wants to create a Wales where people stand together to provide hope, 

support, and solutions to end homelessness. 

 

As Wales’s largest homelessness and rough sleeping charity, The Wallich operates 

under three core objectives: getting people off the streets; keeping people off the 

streets; and creating opportunities for people. 

 

Running 70 diverse projects, across 18 local authorities, The Wallich works with more 

than 9,000 homeless and vulnerable people every year across Wales. 
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1. We are very keen that the commendable focus on homelessness of the last 

Senedd term is not lost in this new Senedd term. Whilst we saw some 

incredible successes on this front during the pandemic, thanks to the 

emergency funding made available and the ‘Everyone In’ policy, we are 

deeply concerned that we may slip backwards from these successes unless 

we maintain our focus on ending homelessness in Wales for good. 

 

2. Our specific concerns arise from the fact that there remains a shortage of 

suitable permanent housing options for people experiencing homelessness. 

The monthly figures released by Welsh Government indicate that more 

people are being placed in temporary accommodation each month than are 

being successfully being rehomed. As of June 2021, 6,452 people were in 

temporary accommodation. This is putting huge pressure, not only on those 

awaiting resettling, but also on the staff who are continuing to provide 

support to these individuals, many of whom may have complex needs 

including mental health, substance misuse, or past trauma. 

 

3. As conditions in oversubscribed temporary accommodation become 

increasingly difficult, we are likely to see increased numbers of people 

preferring to sleep on the streets instead. Indeed we are already seeing this: 

figures for June suggest 106 individuals were sleeping rough across Wales, 

and given the challenges in collecting reliable statistics for this, we are 

worried this may even be an underestimation. For example, whilst the 

Welsh Government data indicates Cardiff, Newport & Swansea respectively 

identified 9, 24 and 5 individuals sleeping rough in June 2021, our Assertive 

Outreach teams in these three cities respectively supported 66, 55, and 81 

unique individuals across that same month. 

 

4. With all this in mind, we would ask that the Local Government & Housing 

Committee maintain its focus on homelessness and rough sleeping, and 

continue to challenge Welsh Government and local partners on their 

programmes in this area. 
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5. Prior to the Senedd elections of this year, we published our manifesto 

outlining our priorities for the next five years, and our key asks of the next 

Welsh Government. We believe many of these ideas are relevant to the 

work we hope this committee will be doing to scrutinise the Government. 

 

6. Firstly, we believe that everyone has a human right to a safe and secure 

home, and support the campaign led by Shelter Cymru, Tai Pawb and CIH 

Cymru for this right to be enshrined in Welsh law. We believe that the last 

eighteen months of the coronavirus pandemic have demonstrated more 

than ever before the importance of stable accommodation, and will 

continue to push Welsh Government and all partners to take a human rights, 

cross-departmental approach. 

 

7. Secondly, we believe that everyone facing homelessness should be a priority 

for support, and that bureaucratic concepts such as priority need, local 

connection, and intentionality, should be scrapped. There are a myriad of 

reasons why someone seeking support might not meet all of the current 

criteria for assistance, but we do not believe that any of these are justifiable 

reasons to turn somebody away. In order to end homelessness for good, we 

must engage with people as they are, wherever and however they present 

to services. 

 

8. There have been excellent examples of this approach throughout the 

pandemic, as the public health situation trumped other more arbitrary 

concerns. This must be allowed to continue, and we understand that the 

new Welsh Government is sympathetic to this objective. This committee 

must continue to hold the Government to its promises on this. 

 

9. Thirdly, we continue to call for the continued rollout of the rapid rehousing 

model, as opposed to the old staircase model of tiered support. Lots of 

excellent work has already begun on this, and we at The Wallich are well on 

the way to transforming our services. We would like this committee to 
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support this much-needed cultural shift as identified by the Homelessness 

Action Group, and help us ensure that all partners across Welsh Government 

and the 22 Local Authorities have a consistent approach to the model and 

understand what is needed to make this a success. 

 

10. We are already seeing positive outcomes with our rapid rehousing projects, 

and would be more than happy for members of the committee to visit one 

of our projects and see how we are helping people change their lives for the 

better. 

 

11. Fourthly, we would like to continue to highlight the importance of 

homelessness support workers as a group of professionals who have gone 

above and beyond to keep people safe during the pandemic. As a profession 

it can often be overlooked when compared to other health and social care 

workers on the frontline, but we will continue to celebrate the amazing work 

they do, and ask you to join us in that. 

 

12. In particular, we are looking to the Welsh Government to do more to 

recognise the profession, for example by clarifying fair staff-client ratios in 

the Housing Support Grant (HSG) guidance, and ensuring that funding for 

services can increase in line with increasing referrals. 

 

13. Fifthly, we call upon the committee to hold Welsh Government and local 

authorities accountable for the services they commission, in particular to 

insist that these services are psychologically informed, and co-produced with 

people with lived experience of homelessness. We are hoping to work with 

the Government, and members of the Senedd such as yourselves to 

establish a strong cross-departmental homelessness outcomes framework, 

against which we can measure successes. This was recommended by the 

Homelessness Action Group, and is a vital step we must take towards ending 

homelessness for good. 
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14. Sixthly, we ask that this committee, as well as members scrutinising 

Government health policy, examine the intersection of homelessness with 

substance misuse, and consider how a joined-up approach could improve 

outcomes in both areas. We at The Wallich support an approach of harm-

reduction, and would ask the committee to encourage the Welsh 

Government to work closely with UK Government and Police Services, to 

implement a progression towards harm reduction policies and to explore 

how people who struggle with substance use can be supported rather than 

criminalised. 

 

15. Finally, we note that a major driver of homelessness and rough sleeping in 

particular in Wales, is the release of individuals from prison with no suitable 

home to return to. This is a complex area due to a mixture of devolved and 

non-devolved responsibilities, but we are urging the Welsh Government to 

work with HMPPS to resolve these issues as soon as possible, and would 

welcome the support of the committee towards this end. 

 

16. Thank you for taking the time to consider this response, we very much look 

forward to working with the committee in the coming months. We would of 

course be happy to provide additional information or resources, and indeed 

answer questions directly from members, if this would be useful to you. 

 

September 2021 
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